
  Plano Elementary 
SBDM Special Called Meeting 

Wednesday, April 29, 2015 
 
 
The Plano Elementary SBDM Council was called to order at 7:35 a.m. on 
Wednesday, April 29, 2015, in the Plano Elementary Conference Room.  
Members present were:  Melissa Stephanski, Debra LaSala, Sara Rather, Amy 
Berry, Jessica Diame and Ashley Vincent. 
 
The first item was to set the agenda.  It was the consensus of the Council to set 
the agenda as presented. 
 
The second item on the agenda was to approve the minutes for February 10th 
and 25th of 2015.  It was noted that there were two typos on the February 25th 
minutes.  It was the consensus of the council to approve the minutes for 
February 25th once the typos were corrected (mispelling of Diame and correction 
of the year 2015).  It was consensus of the council to approve the minutes for 
February 10, 2015. 
 
The third item was to discuss the budget.  Ms. Stephanski noted that we have 
used our yearly budget for printing and copy paper.  She has reminded teachers 
to use more "working without worksheets" during instruction and not to use 
printers as copiers.  It was also note that there was also a purchase of a few 
Chrome Books.  Ms. Stephanski also discussed the upcoming purchase of 
school umbrellas for morning and afternoon duties.  She also discussed the 
upcoming need of updates for all of our technology.  She is looking at the best 
cost effective alternative for updating or replacing the technology.  PTO recently 
purchased Chrome Books and these will replace the computers in the Primary 
Lab.  The parent representatives inquired on the type of technology that would be 
used to replace the technology in the future.  Ms. Stephanski and Ms. Vincent 
discussed options that would be considered.  Next, Ms. Stephanski gave an 
overview of student activities fund.  She noted that the school students t-shirts 
and blue pop ice cream for field day would be ordered out of this fund.  It was 
noted that funds in the Leader in Me fund would be used for Leader in Me signs 
to go in the gym and outside.  Ms. Stephanski discussed that a speaker was 
purchased for the gym due to wear of the old ones.  It was also noted that STLP 
was able to purchase a wireless and headphone mic with fundraised funds.  Title 
1 budget was discussed last.  Our carryover was $65,000 and will be used for 1 
teacher salary.  Ms. Stephanski discussed that she and Ms. Carter a mistake in 
the Title 1 fund due to the district taking 3 salaries out of the fund mistakenly.  
She explained that the district corrected the mistake.  The preliminary budget 
currently is $58,000 before the carryover, but Ms. Stephanski noted that the final 
numbers would be updated in May. 
 
The fourth order of business was to discuss the Professional Developments plan.  
Ms. Stephanski discussed that she is taking a team to a Reading and Writing 
conference in June.  She would then lead the team in training the rest of the staff 
with what they learned over 2 days during the summer.  Another day of PD would 



focus on common assessments for the upcoming school year in addition to 
revising curriculum maps.  The last PD day would be used to train teachers in a 
new Writing Curriculum, Write Steps.  Additionally the last day would be spent 
reviewing Leader in Me, Dreambox, and other initiatives for teachers to maintain 
proficiency.  It was  consensus of the council to approve the PD plan as first 
motion by Ashley Vincent and 2nd by Amy Berry. 
 
The fifth order of business was to explain why we could not consult on a teaching 
position.  Ms. Stephanski explained that there was a conflict of the posting date 
of the position of the district website and the state website.  She asked if the 
council would be available Friday morning.  Additionally, Ms. Stephanski 
requested that the May meeting would be moved from May 6th to May 7th at 
7:30 in order to be able to consult on 2 other openings. 
 
With all business being complete, a motion was made by Amy Berry and 
seconded by Sara Rather to adjourn the meeting.   At 4:05 p.m. the Council 
adjourned. 
 
 
 
______________________________  __________________________ 
Debra LaSala     Melissa Stephanski 
       SBDM Chairperson 
 


